CONSTITUTION OF WESTERN CAPE E-HAILING ASSOCIATION
(WCEA)

1A PREAMBLE:

We, the Western Cape E-hailing Association (WCEA) recognize the continued precarious socio-
economic position of all operators in the e-hailing sector, especially drivers who are subjected to
gross exploitation by trans-national tech companies.

Further recognizing our diverse social, cultural, religious and national make up/composition as
operators in the e-hailing sector and the urgent need to build a coherent, united, democratically
controlled and independent organizational vehicle to advance the interest of operators in the
industry.

Therefore, we commit ourselves to tirelessly build the Association in an effort to eradicate all forms
of exploitation and discrimination against our members and platform workers in general.

2B VISION:

To become the most representative, most progressive and benefits driven organization for operators
in the e-hailing sector in the Western Cape.

3C MISSION
3.1 To create structures and infrastructures to serve the best interest of its members.
3.2 To serve as a unified body for all of its members within the Western Cape Province.

3.3 To use these structures to defend and represent members in/on various governmental
institutions.

3.4 To ensure a culture of democratic decision-making and accountability through active
membership participation at all levels the Association.

3.5 To actively use all resources at our disposal to advocate and campaign for a safe and conducive
work environment.



3.6 To provide the best and most competitive benefits (eg. insurance, loan schemes, funeral and
other discounted benefits) for members.

3.7 To create an organisational culture and structures free of racism, tribalism, sexism, gender,
disability and class discrimination.

3.8 To promote unity among operators in the e-hailing sector and the working class irrespective of
party political or religious affiliations.

3.9 To do such lawful things as may appear to be in the interests of the Association and/or its
members and which are not inconsistent with our mission or any matter specifically provided for in
this constitution.

3.10 To promote e-hailing services that enable the growth and expansion of its use and commuter
base.

1. NAME

The name of the Association shall be the WESTERN CAPE E-HAILING ASSOCIATION (referred to
as “the Association”).

2. SITUATION AND AREA OF OPERATION

2.1 The Head Office of the Association shall be at such place as may be decided by the Provincial
Executive Council.

2.2 The Association shall operate throughout the geographical boundaries of the Western Cape
Province of the RSA.

2.3 The Regions shall be constituted according to the political boundaries (municipal/ metro) of
the Western Cape, in such manner as may be decided by the Provincial Executive Committee
from time to time.

2.4 The establishment of a Region shall be subject to a threshold of at least 50 members, of
which at least 10 must be operators holding valid Operating Licences.

2.5 The Provincial Executive Committee may establish a Sub-Region in any part of a Region which
satisfies the membership criteria set out in clause 2.4.

2.6 The provisions of this Constitution applicable to Regions will apply to any Sub-Region
established in terms of clause 2.5, read with the changes required by the context.

3. STATUS OF THE ASSOCIATION
3.1. This Association shall be -

a) A non- profit company, as defined in the Companies Act 71 of 2008, as amended;

b) a body corporate with perpetual succession capable of entering into contractual
relations and of suing and being sued in its own name and shall be an organisation not
for gain.



3.2 Itis recorded as part of this Constitution that:

(a) the Association is registered as a Non-Profit Company with a board of directors
consisting of eight directors, of whom six shall be active and two non-active at this
point in time;

(b) the Memorandum of Incorporation that forms part of the registration of the
Association under the Companies Act sets out the rules for the management and
maintenance of the organisation and the roles and duties of directors.

4. DEFINITIONS

4.1 General
i) “Platform Operator” means any person who is a driver, owner-driver or fleet —-owner
operating within the e-hailing sector.

ii) Any reference to the male gender shall include reference to the female gender and
vice versa.

iii) “majority” means, for the purpose of this constitution, 50% + 1.
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iv) “official” means a member duly elected to serve as an office-bearer or executive
committee member of any regional or provincial structure of the Association.

5.MEMBERSHIP

5.1 Membership of the Association shall be open to all operators in the Western Cape Province.

5.2 An application for admission or re-admission to membership, accompanied by the
registration fee of R50, and a monthly subscription of R 50 for the month on which
admission or readmission is granted, shall be lodged in writing with the Executive
Committee for attention of the General Secretary.

5.3 Every member shall be provided with a membership card.

5.4 Every member shall notify the General Secretary in writing of his postal address and any
change thereof within fourteen (14) days of such change taking place.

5.5 A member who has resigned or been expelled from the Association may be readmitted to
membership on such conditions, as may be determined by the Provincial Executive
Committee.

5.6 The membership fee shall be R 50 per month, or such other amount as may be determined
by the Provincial Executive Committee from time to time.



6 TERMINATION OF MEMBERSHIP.

6.1 A member may resign by giving three months’ notice in writing, to the General
Secretary, provided that no resignation shall take effect until all monies due to the
Association by the member have been paid.

6.2 A member whose membership fees are more than three (3) months in arrears shall
automatically cease to be a member of the Association. Such person shall however be liable
for all monies due to the Association as at the date that s/he ceases to be a member of the

Association.

7. DISCIPLINE:

7.1 There shall be a code of conduct governing the conduct of members, executive
members, and office-bearers.

7.2) Any member who is under suspension by the Association shall not be allowed to attend
any meeting of the Association nor stand for elections during the period of such suspension.

8. MEETINGS
8.1 PROVINCIAL GENERAL ASSEMBLY:

8.1.1 Provincial General Assembly shall be the highest decision-making body in the Association that
consists of the Provincial Council and delegates nominated by Regions.

8.1.2 The Provincial General Assembly shall be held once in every three years in the month of
September but not later than 30 November of that year. Notice of its convocation shall be
communicated to all Regions at least two (2) months before it is held.

8.1.3 The draft agenda and audited financial statement shall accompany such notice to all Regions
for purposes of its delegates.

8.1.4 Resolutions from Regions shall be sent to the General Secretary and shall reach the Head Office
not later than two (2) months prior to the Provincial General Assembly. Copies of such resolutions
shall be distributed to all regions together with the documents stipulated in 8.1.3 above.

8.1.5 DELEGATES

a) Each region shall be entitled to be represented at all Provincial General Assembly meetings
by not more than 10 percent of its members, which will be proportional to the membership. In
addition, each region shall be entitled to be represented by their respective chairpersons and
secretaries as standing delegates to the PGA.

b) The delegates representing their Region shall exercise voting powers to which they are
entitled on the basis of one person one vote.

c) The majority of voting delegates nominated shall form the quorum for the provincial general
assembly. Should a quorum not be present within thirty (30) minutes of the time of the meeting, the



meeting will adjourn for a period of seven (7) days and the members present at the adjourned
meeting will constitute a quorum. The provisions of this clause shall mutatis mutandis apply to
Provincial Council.

8.2 Business of the Provincial General Assembly (PGA) shall be

i) to receive and confirm the credentials of delegates;

ii) to receive and otherwise deal with the minute of the previous Provincial General
Assembly and any Special PGA;

iii) to consider the report from the General Secretary;

iv) to receive and confirm the audited Financial Statements of the Association;

v) to elect office bearers of the Provincial Executive Committee;

vi) to appoint auditors;

vii) to formulate policy;

viii) to transact general business of which at least fourteen (14) days prior notice has been given,
which the PEC considers to be urgent for the attention of PGA;

ix)to consider any proposed additions, alterations, or amendments to the Constitution of which due
notice has been given; and

x) To decide the venue for the next PGA.

8.3 SPECIAL PROVINCIAL GENERAL ASSEMBLY

A Special PGA shall be called on -

a) a resolution of the majority of the Provincial Executive Committee;

b) a requisition signed by a majority of Regions. The date of the meeting shall be determined by the
PEC but shall be held as early as practicably possible and not later than twenty-one (21) days
subsequent to receipt of the requisition. The General Secretary shall give notice of the business to
be transacted there at least fourteen (14) days prior to the date of such meeting. Only business
specified in the agenda shall be considered at such PGA.

9 ELECTIONS

9.1 Only members in good standing shall -

9.1.1 be entitled to submit nominations; and

9.1.2 be eligible for nomination as an office-bearer.

9.1.2 The General Secretary shall distribute nomination forms to Regions sixty (60) days prior to the
PGA. The closing date and time shall be stipulated in a circular accompanying the nomination forms.

9.1.3 Regions shall submit the original nomination forms to the Returning Officer (Electoral Officer)
such that they are received thirty (30) days prior to the date of the PGA.

9.1.4 The Chairperson and Secretary of the Region shall sign the nomination form prior to
submission.



9.1.5 The nominee shall indicate in writing acceptance of his/her nomination on the nomination
form.

9.1.6 Within seven (7) days after the closing of the nominations, the Electoral Officer (Returning
Officer) shall submit a list of the nominees duly nominated for vacant positions, to the General
Secretary. The original nomination forms shall be retained by the Returning Officer (Electoral
Officer).

9.1.7 The General Secretary shall send the list of nominations as received from the Electoral Officer
(Returning Officer) to all Regions along with the final agenda for the PGA within seven (7) days of
receipt thereof.

9.1.8 The PEC shall appoint the Electoral Officer (Returning Officer) and at least two (2) other
persons who are not candidates for any office to conduct the elections.

9.1.9 Should a dispute arise during or relating to the elections the Electoral Officer (Returning
Officer) shall rule thereon. This ruling to be final and binding.

9.1.10 The Office-bearers shall be elected on the basis of one person one vote at the PGA and shall
retain office until successors have been elected and shall hold office for a period of 2 years.

9.1.11 Should the office of any of the elected positions on the PEC become vacant, the remaining

members of the PEC shall co-opt an interim office-bearer in her place.
9.1.12 A vacancy in any office of the PEC or REC shall occur -
a) upon the death of a member;

b) if a member is absent from three (3) consecutive meetings of the PEC or any other Committee
he/she is a member of without prior permission of the Committee concerned;

c) if a member has been found guilty of having conducted himself in a manner likely to prejudice the
objects or activities of the Union; or

d) on the resignation of a member.

9.1.13 On election, the Provincial Office-bearers shall relinquish their REC positions with immediate
effect, and be replaced in their Regions in the manner provided for in the constitution.

10. PROVINCIAL EXECUTIVE COMMITTEE (PEC)

10.1 The Provincial Executive Committee (PEC) shall consists of the Provincial Chairperson, the
Deputy Provincial Chairperson, the Provincial Treasurer, Deputy Treasurer, General Secretary, 1st
Deputy General Secretary, 2" Deputy General Secretary and two members of each Region, one of
whom shall be the Chairperson of that Region and one the secretary of the region.

10.2 The affairs of the Association shall, subject to the provisions of this Constitution be vested in the
PROVINCIAL EXECUTIVE COMMITTEE.

10.3 Should a delegate for some reason become unavailable to hold office, it will be the duty of the
Region to provide a substitute.

10.4 No motion shall be considered unless seconded. All matters forming the subject of motions
shall be voted upon by show of hands unless otherwise provided for and shall be decided upon by
the majority present and voting.



10.5 Voting in the PROVINCIAL EXECUTIVE COMMITTEE shall be by show of hands and shall be based
on one person one vote with the Provincial Chairperson having a casting vote.

10.7 The Provincial Executive Committee shall meet quarterly unless otherwise demanded by
circumstances.

11 DUTIES AND POWERS OF THE PROVINCIAL EXECUTIVE COMMITTEE

11.1 To approve the Association’s participation in, and the establishment, of any forum lawfully
constituted for the purpose of advancing the interest of the Association and its members, and
subject to the Constitution of such forum, to determine the Association’s representation thereon.

11.2 To engage or dismiss, except where otherwise provided for in the Constitution, any employees
of the Association, to fix their remuneration and to define their duties.

11.3 To appoint, from time to time such committees as it may deem necessary for the purpose of
investigation and reporting on any matter referred to them by the Provincial General Assembly and
any other appropriate Association structures.

11.4 To institute legal proceedings on behalf of, or to defend proceedings against, the Association.

11.5 To acquire either by purchase, lease or otherwise, any movable or immovable property on
behalf of the Association, and to sell, let, mortgage or otherwise deal with or dispose of any movable
or immovable property belonging to the Association; provided that no movable or immovable
property shall have been acquired or sold, nor shall it be mortgaged, let or leased for a period longer
than five (5) years, unless at least one month’s written notice of intention do so has been given to
each region of the Association by the General Secretary. A ballot shall be taken during this period on
the proposed action on demand by one Region supported by at least three (3) other Regions.

11.6 To provide legal assistance to members on matters affecting their employment or work.
11.7 To open a banking account in the name of the Association.

11.8 To establish Regional or Sub-Regional Structures in any area, and to define the jurisdiction of its
area.

11.9 To suspend any Regional Executive Committee for actions taken contrary to the terms of this
Constitution or to instructions issued by the Provincial Executive Committee, and to take over the
management of the affairs of the Region until another Regional Executive Committee is elected.

11.10 To devise and propose as well as enforce regulations relating to procedural, administrative and
disciplinary matters which are not inconsistent with the provisions of this Constitution or any law.

11.11 To decide on all matters of procedure on which this Constitution is silent.

11.12 To establish within the Association, chambers to represent the interests of the different
categories of members (drivers, owner-drivers and fleet —owners) and to determine the procedures
applicable to any such chamber.

11.12 To do such other lawful things as, in the opinion of the Provincial Executive Committee, appear
to be in the interest of the Association or its members and which are not inconsistent with the
mission of the Association or any matter specifically provided for in the Constitution.



12A FINANCE COMMITTEE

12.A.1The Finance Committee (Fincom) of the Association shall consists of the Provincial Treasurer
as Chairperson, Provincial Chairperson as Ex-officio member, Deputy Provincial Chairperson, one
Regional Treasurer who will be invited on a rotational basis and one member with financial
background elected by the Provincial Executive Committee who will also act as a recording secretary.
Fincom shall meet at least quarterly.

12A.2 The General Secretary shall form part of the Finance Committee
12A.3 The Finance Committee shall:-
a) Formulate financial policies and procedures;
b) Recommend practical ways of implementing these policies;
c) Review budgets and recommend to PEC;
d) Review financial statements and ensure that financial policies and procedures are adhered to;
e) Discuss the audited financial statement and management report with the auditors;
f) Discuss and manage the expenditure of the special projects;
g) Cash flow management (including treasury functions)
h) Recommend investments
i) Consider and recommend the acquisition of capital expenditure items within the budget;
j) Advice on closing and opening of bank accounts; and
k) Make recommendations of staff salary increases.
12A.4 A quorum of the Finance Committee shall be four (4) members.
13. PROVINCIAL OFFICE-BEARERS The duties of Office-bearers shall be: -

13.1 Provincial Chairperson : The Provincial Chairperson shall preside at all meetings at which
he/she is present, enforce observance of the constitution, be responsible for strategic interventions
in consultation with the Deputy Provincial Chairperson, sigh minutes of meetings after confirmation,
endorse all accounts for payment after approval by the Provincial Executive Committee, sign all
cheques on the banking account of the Union, generally exercise supervision over the affairs of the
Association and perform such other duties as by usage and custom pertain to the office. The
Provincial Chairperson shall have both a deliberative and a casting vote.

13.2  Deputy Provincial Chairperson: The Deputy Provincial Chairperson shall exercise the powers
and perform the duties of the Provincial Chairperson in the absence of the latter. He/she shall
coordinate and oversee all activities aimed at identifying and addressing training and
developmental needs of the organization in all spheres. He/she shall receive and review reports
submitted by Association’s representative assigned to any forum/organization to which the
association may be affiliated. He/she shall perform any other duties entrusted to him/her by the
Provincial Chairperson and the Provincial Executive Council.

13.3  Acting Provincial Chairperson: In the event of both the Provincial Chairperson and the
Deputy Provincial Chairperson being either temporarily or permanently unable to perform their



duties, the Provincial Executive Committee shall appoint a member of the Provincial Executive
Committee to act as Provincial Chairperson, who shall hold office until the Provincial
Chairperson or Deputy Provincial Chairperson is able to resume he/her duties or in the event of
them being permanently unable to perform their duties, until a new Provincial Chairperson is
elected at the Provincial General Assembly or a Special Provincial General Assembly convened
for such purpose.

13.4

13.4.1.1

13.4.1.2

13.41.3

13.4.1.4

13.4.15

13.4.1.6

13.4.1.7

13.4.1.8

13.4.1.9

13.4.2
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13.4.4

13.4.5

Provincial Treasurer: The Provincial Treasurer shall administer the funds of the Association
and deal with a specific bank chosen by the Provincial Executive Committee. He/she shall —

supervise the financial affairs of the Association;

endorse and co-sign cheques on the banking account of the Association;

prepare financial statements timeously;

co-ordinate the financial system of the Association from regional level to Head
Office through the Treasurers and Secretaries of the Regions;

in consultation with the Provincial Finance Committee, recommend the budget of all
Regions for approval by the Provincial Executive Committee;

notify members monthly about membership fee payments that are due or
outstanding;

investigate and report to the Provincial Executive Committee on fundraising
initiatives;

issue official receipts for all monies received;

submit reports with regard to the financial position of the Association to the
Provincial General Assembly and every four months, to the Provincial Executive
Committee;

perform the duties imposed on him/her by relating to the retention of records and
supply of information to the Registrar;

take the necessary steps to maintain a register of members and to keep proper
books of account,

take the necessary steps to ensure the auditing of such books of account and the
preparation of a balance sheet and a statement of income and expenditure; and
perform such other duties that by usage and custom pertain to this office.

13.5 The General Secretary:

13.5.1 The General Secretary shall be responsible for -

(a)
(b)

(c)
(d)
(e)

the efficient administration of the association,

receiving requisitions of meetings from the members of the Provincial Executive
Committee,

issuing notice of meetings,

conducting all head office correspondence of the association,

keeping originals of correspondence received as well as copies of correspondence
dispatched and at subsequent meetings present such correspondence.

13.5.2The General Secretary

(a)
(b)

is to attend all constitutional meetings and Management Committee meetings;
will perform such duties as are imposed on him/her by Provincial Executive Committee,
under the direct supervision of the Provincial Chairperson.



(c) shall meet with any constitutional structure, as and when required to do so, in order to
explain policy positions of the Association.

13.5.3 In addition to the duties laid down in clause 13.5.1and 13.5.2, the General Secretary shall
perform the duties imposed on him/her by the Companies Act 71 of 2008 relating to the retention of
records and the supply of information to the Registrar.

14.1 15" and 2™ Deputy General Secretary:
14.1.1 The 1°' and 2" Deputy General Secretary shall respectively or jointly -

(a) invite agenda items from members of the Provincial Executive Committee.

(b) draft the agenda of the Provincial Executive Committee meetings in consultation with
the General Secretary and Provincial Chairperson.

(c) be responsible to take minutes during Provincial Executive Committee meetings and
other constitutional meeting as directed by the PEC from time to time and circulate such
minutes to members within 7(seven) days after a meeting.

14.1.3 In addition thereto, he/she shall -

(a) follow up with the General Secretary on matters arising from the minutes,

(b) shall assist the office of the General Secretary; and

(c) perform such duties as may be assigned by the PEC from time to time, which may
include any of the duties of the General Secretary.

15. OFFICIALS OF THE ASSOCIATION
14.2.1 There shall be personnel employed at the Head Office of the Association.

14.2.2 The number of staff and their duties shall be determined by the Provincial Executive
Committee, depending on a needs analysis requisitioned by the Provincial Executive Committee.

16. HEADS OF DEPARTMENT:

(a) The Provincial Executive Committee shall recommend the appointment of up to 12 Heads of
Departments subject to approval by the Provincial General Assembly to serve the Association.

(b) The respective Heads of Departments shall be responsible for the coordination and
management of strategically identified project areas or portfolios as determined by the PEC
from time to time.

17. PROVINCIAL COUNCIL (PC):

(a) The PC shall meet every 6 months for the express purpose of -
(i) report backs;
(i) campaign implementation and evaluations; and
(iii) formulating policy recommendations and constitutional amendments for
consideration of the Provincial General Assembly.
(b) The PC shall serve as the association’s main internal consultative forum.
(c) The PC shall consist of Provincial Office Bearers, Regional Office Bearers and 12 HODs.
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18. REGIONAL EXCUTIVE COMMITTEE

18.1 The management of the affairs of the association in the Region shall be vested in the Regional
Executive Committee subject to the general control of the Provincial Executive Committee as well as
resolutions adopted at the Provincial General Assembly.

18.2 The Regional Executive Committee shall consist of the Regional Chairperson, the Deputy
Regional Chairperson, the Regional Secretary, the Assistant Regional Secretary, the Regional
Treasurer and in addition, the chairpersons of each of the sub-provinces. The office-bearers of the
Region shall be elected and shall hold office for a period of two (2) years.

18.3 Each Regional Executive Council, shall meet at least once every three (3) months or at any other
time at the instance of the Regional Chairperson or the Regional Deputy Chairperson in consultation
with the Regional Secretary or on receipt of a written requisition of at least three (3) members of the
Regional Executive Committee in which event a meeting shall be called within seven working days of
receipt of the requisition by the Regional Secretary.

18.4 To the extent that it has not been provided for in the constitution, the procedures prescribed
for a quorum, the calling, conduct and times, as well as the keeping of minutes of the proceedings of
meetings of the Provincial Executive Committee shall apply mutatis mutandis to the Regional
Executive Committee.

18.5 In the event of a Regional office-bearer, becoming an office bearer of the Province she shall
with immediate effect relinquish her position as Regional office-bearer.

18.6 Qualification to serve on the Regional Executive Committee shall be the same as for the
Provincial Executive Committee except that :-

i) For eligibility for election as Regional Treasurer the candidate/nominee must submit a CV or
document (letter of motivation) which demonstrate that he/ she is competent to handle finances
and thus eligible to be elected as a treasurer in the Association.

ii) The Provincial Treasurer shall evaluate the CV and make a determination of those nominees who
are eligible to be elected for the Regional General Assembly vote on.

19. DUTIES OF OFFICE-BEARERS OF REGIONAL EXECUTIVE COMMITTEE

19.1 The Chairperson: The duties of the Chairperson shall be the same as that of the Provincial
Chairperson, save that they are confined to the respective Region.

19.2 The Deputy Chairperson: The Deputy Chairperson shall in the absence of the Chairperson
perform duties and exercise powers of the latter.

19.3 The Regional Secretary: The Regional Secretary is responsible for effective delegation and
supervision of the Association duties (not inconsistent with the terms of the Constitution) to ensure
the effective organisation of members in the Region and perform such other duties as by usage and
custom pertain to his/her office.

19.4 The Assistant Regional Secretary: The Assistant Regional Secretary shall perform such duties as
delegated to her by the Regional Secretary and shall, in the absence of the Regional Secretary,
perform and exercise powers of that office.

19.5 The Regional Treasurer:
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19.5.1 The Regional Treasurer shall administer the funds of the Region as directed by the Provincial
Executive Committee from time to time. He/She shall supervise the financial affairs of the Region
and shall perform other duties as by usage and custom that pertains to such office.

19.5.2 Submit reports with regard to the financial position of the Region to the Regional General
Assembly and every three (3) months, to the Regional Executive Committee.

20. REVIEW AND RESCISSION OF DECISIONS

Any relevant Committee or Council or the Provincial or Regional General Assembly may review any
decision provided that a two-thirds majority of those members present and voting agree to such
review, after which a simple majority would be needed to rescind the decision.

21. DISPUTE RESOLUTION:

21.1 There shall be Dispute Resolution procedure that is aimed at regulating the relationship
between different operator members within the Association.

23. CHANGING OF THE CONSTITUTION

23.1 Any of the provisions of the Constitution may be considered for repeal, amendment or addition,
or change in any manner, on a proposal of the Provincial Executive Committee or the Regional
Executive Committee or their respective General Assemblies provided that at least sixty (60) days
written notice to the General Secretary of such alteration shall have been given. The General
Secretary is to circularise such proposal for change(s) to all Regions within seven (7) days of receiving
such proposal. Only the Provincial General Assembly may approve such change(s), alterations, or
amendments by way of a two-thirds majority of those present and voting.

23.2 No amendment or alteration shall have any force or effect until certified by the Provincial
General Assembly

24. INDEMNITY All Office-bearers and Officials shall be indemnified against all legal proceedings and
costs incurred by reason of the performance of such person’s duties for and on behalf of the
Association provided that such acts or omissions were done:

i) in good faith; and
i) in pursuance of the Mission of the Association.
25. WINDING-UP

25.1 The Association shall be wound-up through a ballot conducted by not less than three-quarters
of the total number of members of the Association vote in favour of a resolution that the Association
be wound-up.

25.2 If a resolution for the winding-up has been passed or if for any reason the Association is unable
to continue to function, the following provisions shall apply :-

a) The last appointed Provincial Chairperson of the Association or if he is not available, the
available members of the last appointed Provincial Executive Committee shall forthwith transmit to
the Registrar of Companies, a statement signed by her or them setting forth the resolution adopted
or the reason for the Association’s inability to continue to function, as the case may be, and request
the Registrar to grant an order to give effect to such resolution.

12



b) The liquidator appointed by the relevant statutory body shall call upon the last-appointed
office bearers and officials of the Association to deliver to him the Association’s books of account
showing the Association’s assets and liabilities together with the register of members showing for
the twelve (12) months prior to the date of which the resolution for the winding-up was passed or
the date from which the Association was unable to function, as the case may be, (hereinafter
referred to as the date of dissolution), the membership fees paid by each member and his address
as at the said date.

c) The liquidator shall also call upon the said office bearers and officials of the Association to
hand over to him all unexpended funds of the Association and to deliver to him the Association’s
assets and documents necessary to liquidate the assets.

d) The liquidator shall take all necessary steps to liquidate the debts of the Association from its
unexpended funds and any other monies realised from assets from the association, and if the said
funds and monies are insufficient to pay all the creditors after the fees of the liquidator and the
expenses of winding-up have been met, the order in which creditors shall be paid, shall, be the same
as prescribed in any law for the time being in force relating to the distribution of the assets of an
insolvent estate and the fees of the liquidator and the fees for the winding-up shall rank in order of
preference as though she was a liquidator in an insolvent estate and as though the expenses were
costs of sequestration of an insolvent estate.

e) After the payment of all debts in accordance with this clause, the remaining funds, if any, shall be
distributed by the liquidator amongst the remaining members of the association.

f) Members shall be awarded a share in proportion to the membership fee actually paid by him in
respect of the twelve (12) months immediately preceding the said date.

g) After the payment of all liabilities, any assets that cannot be disposed of in accordance with the
provision of this clause shall be realised by the liquidator in terms of the relevant statutory
prescripts or donated to any other charitable organization serving the needs of precarious workers
as may be decided by the Provincial General Assembly.

Provincial Chairperson:

General Secretary:

Date:

As adopted at the founding meeting of WCEA on 22" August 2022 — Goodwood, Cape Town.
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